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HIGHLAND LIGHT PRODUCTIONS INC
P.O. Box 61709, VANCOUVER, WA   98666   (360) 258-2037 highlandlight@comcast.net

 Community Arts Re-Investment & Training Program 

(CARIT™)
What if private industry in America:


•
Prioritized hiring the unemployed;


•
provided training to the untrained;


•
Paid a wage that made work more attractive than welfare;


•
Produced a product that was fun, exciting, and environmentally friendly;

•
Made possible the influx of millions of dollars to charitable, educational and social service programs without costing the taxpayers a cent or requiring any government bureaucracy to administer;

•
Offered high school and college students the opportunity to earn a respectable income and real work experience, while receiving a quality education;

•
Offered to the fine workers who have lost jobs to changing demographics and technology, the training needed to re-enter the work force at no cost to the taxpayer?

The result :

•
That social service agencies would have their clientele drastically reduced, thereby reducing their operating budgets which would be funded by private donation at the 

local level.

•
Alleviate the need to be funded governmentally, removing government from the social services business and allowing it to concentrate on the business of governing. 

•
Job training/re-training to displaced workers, which will contribute to preserving self-esteem, the family unit, and even lessening the rising crime rate.

•
Creation of an investment environment that would attract millions and millions of dollars in local projects 

With the creation of Highland Light Productions Inc., I would like to show the world a model program of how private industry can dramatically impact social and economic issues of the community better than any government program that costs taxpayers money, while producing a quality product to the international marketplace. 

My name is Alexander MacKenzie, and I have experience spanning forty-eight years as an actor, producer, director, and writer of feature film, television, commercial and corporate programming.  While our company is new, this idea was born in 1987 when I returned to Bellingham, WA. after filming "War & Remembrance" for ABC.  I enjoy working with young people and people recovering from drug and alcohol abuse, which I continue to do today.  I took two young men who needed a job and got them work on a film I was doing, and they did very well.  I taught them screen acting and the technical crafts as well as set etiquette and the business.  Soon the group grew to over two-dozen.  

Producers asked for my crews because the principles they had learned in their recovery programs gave them a work ethic and attitude that was contagious to the rest of the crew.  Our projects included "Lookin' Good", "Homer & Eddie" with Whoopi Goldberg, "Love You To Death" with Tom Berringer, "Three Fugitives" with Nick Nolte & Martin Short, and "The Fabulous Baker Boys" with Michelle Pfeiffer, Jeff & Beau Bridges, and the ABC Television series “McKenna” with Chad Everett.

It was during this time that I began to see a vision for the future.  After realizing the impact I had on these folks’ lives by simply providing the vehicle of opportunity, and the success it brought me by the reputation which they had earned, I began to see how I could make a difference to a broader spectrum of the community.  Indeed, as you shall see, virtually every part of it.  Here's how.

Highland Light Productions Inc. intends to film several major motion pictures in the Northwest over the next few years under the auspices of what we call the Community Arts Re-Investment and Training,  program, or "CARIT™".  Let's look at an example of a film being shot by a "Standard Hollywood Movie Company" and the identical project being filmed by Highland Light under the auspices of the CARIT™ program.

"Hollywood Movie Company" plans to shoot an action/adventure feature film in the Northwest that we shall call "Untitled" with a $23.5 million dollar budget.  It may seem exciting to the community to think of the several hundreds of thousands of dollars that will be placed in the local economy in the 8 weeks that the film company is here.  Lots of businesses will benefit from the cast & crew dropping dollars here.  Taxis, hotels and restaurants will just love it.

It has a very large cast that, except for a few "day players", will be cast from the Los Angeles talent pool.  Even though there is an abundance of talent here to fill them, only a few of Portland/Vancouver areas best may be cast for these roles*.  Most will be flown in from L.A. as will the key production crew and equipment, despite local availability.  The only local participation would be as extras and maybe PA's (production assistants -gophers), and a few off-duty police officers and janitors.

*This has improved somewhat in the last couple of years with the “Leverage”TV series.

Too soon, the film is "in the can" and the film company moves on.  Besides the wait to see the film in the theater when it's released six months to a year away, all the locals have for the experience is a memory of a brief period of excitement and unemployment.  All the money spent here is but a flash in the pan.  The revenues from the film go to its out-of-state investors, and in truth the community is no better off for it having been here.

I would like to see that change.  Let's be honest about it.  We in the motion picture industry make good money.  The lowest paid "Gopher" on my crews makes about $10.00 an hour plus overtime, and the DGA minimum for a director is $15,637.00 per week.  It is the people who make a good income that have the power to help the less fortunate.  I, for one, would like to try.  Let's look at the same film as it would be produced by Highland Light utilizing the CARIT™ program

At this point the budget and schedule are the same. The very large cast, except for the starring leads, will be cast from the local community. Our key personnel are the finest artists and craftspeople in the business. By continuing my practice of supplementing them with newcomers that have a sincere desire to learn, we can provide the training to make them qualified craftspeople in their own right while producing a fine film.  Therefore, a large portion of the technical crew will be hired from the local community.

Now it starts to get exciting!

Everyone having anything to do with this film, be they producer, director, gopher, investor, or service provider will be requested to donate 10% of their gross to a charity, with at least 50% of that donation being to a local organization like the Opportunity Council, the local Red Cross, Battering/Rape Alliance, the Children’s Foundation, The Highland Light Foundation, local D.A.R.E. programs, Scouting, local churches, food banks, senior centers, etc.

What an impact this would have on our community to make it better!

Let's look again at our "Gopher" who's being paid $10.00 per hour or $100.00 per day (standard movie day=10hrs), and would be asked to make a 10 % tax-deductible donation of $10.00 per day. "Gopher" would actually realize a wage of $9.00 per hour, which is not a bad wage for any entry level worker. The donation is obviously affordable. Our director's 10 % donation would be $1563.70 per week. I don't feel that realizing $14105.70 a week in pay from $15637 will change the director's lifestyle much.

For example, a budget for a $25 million film that would be shot in 40 working days and employ 130 people, with a (straight-time) payroll of $9,155,424 Donations would be $915,542 from payroll alone!    Donations from investors’ profits could easily meet or exceed the amount from payroll. 

 In fact, depending on the degree of success the film enjoys, the contribution from the producers/investors’ profits alone could reach fairytale proportions, but it would be reasonable to expect the investors to realize at least a profit of $40 million dollars from worldwide distribution, thus their donation would be $4,000,000, for a total donation of $4,915,542.  And, we have yet to look at the areas of rental/purchase agreements for local goods and services.

I believe that because of the inherent goodness of this concept, and excellent properties of high market value to be produced, that the investors for these projects can and must eventually be found here locally to fulfill the spirit and ultimate goals of this concept.  With the success of Highland Light's projects, local investors will surface to displace the non-local investors, which is the epitome of the CARIT™ Program.

Meanwhile, Highland Light Productions Inc intends to:

•
Offer maximum employment opportunities to the local work force with priority hiring to those currently unemployed or under-employed workers.

•
Provide training in all aspects of the film-makers craft to aspiring entry level personnel in an apprenticeship program endorsed by the International Alliance of Theatrical Stage Employees (IATSE).

•
Hire students in many disciplines under Learning Contract programs from local colleges and universities, pay those students an industry-standard wage from which they may make their contribution to their host institution or scholarship program.

•
Create "The Highland Light Foundation", a non-profit, charitable foundation dedicated to meeting the needs of the community through grants, loans, scholarships, vocational and academic education and training programs as well as job opportunities within the Highland Light group of companies.  The Highland Light Foundation will be the primary recipient of our corporate participation in the CARIT™ Program.

A film set is a microcosm of the community as a whole.  Every occupation in the community can be found in a film company.  It is just specifically tailored to film production.  Lets take a look at how the CARIT™ program would affect a trade group.

Most disciplines in the construction trade are represented on a movie set except that the techniques in set building are unique to the set carpenter, while the basic craft of the general carpenter is necessary to both.  Under the CARIT™ program, unemployed and unskilled labor would be hired and trained not just as a set carpenter but as a general carpenter, employing a "learning contract " from a local college should the recipient desire, in classroom and practical lab setting well in advance of the beginning filming, and would be an employee of Highland Light Construction; a possible subsidiary of Highland Light Productions Inc.

(It is not the intention of Highland Light Productions to form these subsidiary companies but to assist the creation of companies or partnership with existing companies who are willing to adopt the CARIT program. Since those companies are unknown at this time, they are shown here as Highland Light companies for the purpose of illustration only. )

Highland Light Productions would then contract with Highland Light Construction to provide personnel for employment on film projects.  Upon completion of the film project those personnel would continue to be employed by Highland Light Construction on non-film general construction projects within the community, thus gaining employment with permanence.  Should the employee decide to move on, they would have learned the skills that would allow them to take a place in the general work force.  This example singled out the carpenter, but electricians, painters, riggers, draftsmen, office personnel etc. would be employed by the construction subsidiary.  Other craftspeople would be assisted in starting their own businesses such as costumers, makeup and hairdressers.  There should be no reason for a CARIT™ program participant to have to return to the unemployment or welfare rolls.  

Other subsidiaries of Highland Light Productions Inc. would be:

•
Highland Light Productions Motion Pictures



-Major feature film production.

•
Highland Light Television Productions (HLTV)



-Producers of local and network television programming.

•
Highland Light Video Productions



-Producers of commercial and corporate video programming.

•
Highland Light Theater Productions



-Producers of quality professional/amateur live theater and performance art.

•
Highland Light Production Services



-Suppliers of the highest quality production equipment and crews, talent and 


  location services to visiting productions.



-Providers of studio and sound stage facilities to visiting productions.

•
Highland Light Construction  (or preferably, a private company willing to adopt the CARIT™ concept)



-Producers of quality general and motion picture set construction.

All these subsidiaries would operate under the auspices of the CARIT™ program, and CARIT™ trained personnel would be utilized across the spectrum of subsidiaries.  For films shot on remote location, Highland Light's crews would be brought along thus insuring continuous employment.

 (It is not the intention of Highland Light Productions to form these subsidiary companies but to assist the creation of companies or partnership with existing companies who are willing to adopt the CARIT program. Since those companies are unknown at this time, they are shown here as Highland Light companies for the purpose of illustration only. )

The Highland Light Video Productions subsidiary, while producing a legitimate commercial product, is basically a college-level video technology and production training program.  It would also offer technical and via the Highland Light Foundation, financial supports to the local high schools with such programs, and establish programs, or program availability at no cost to those schools without them.  In addition to specific craft training provided in CARIT™ curriculum, each student will be instructed in how to teach others what they have learned.  This is a prominent principle in the spirit of Highland Light group of companies, and the CARIT™ program.

What would prevent those we train from starting a competing company?  Nothing, I hope!  At present our industry cannot meet the insatiable demand for product, and with the addition of 455 new satellite cable channels that demand will escalate, program quality will deteriorate, but the multiplication of market opportunities will allow quality programming affordably produced, the greatest window of success.

I foresee that the measure of success the CARIT™ program will enjoy in this area will result in calls from Boise, Biloxi and Boston asking us to show them how they can do the same in their communities.  This is what I want with all my heart to do; to help others to emulate the program we have developed.  Not just in the entertainment industry, but in any company that wishes to cultivate a community economic environment that will facilitate the success of its benefactor.  For when local investors invest in those companies, they're investing in themselves and their communities.

We have shown how a typical feature film project can produce an estimated $4.9M in "found money" funding for local social programs.  With a modest production schedule Highland Light plans to produce 4 films a year.  Keep in mind; this is only the contribution of a subsidiary of one company.  Had we produced "My Big Fat Greek Wedding" the estimated donation would have been a whopping $60 million dollars!

CARIT™ provides an opportunity for the people to take back control of the economy and assume responsibility to our neighbor, our community and our country. The CARIT™ program requires no government bureaucracy or taxpayer's money to administer; is politically neutral, and fully tax deductible to its participants.  The bottom line is that we make a product that the community can look to with pride and say, "Wow!  That was fun!  Look at all the good we've done for ourselves!  Let's do it again!"

THE SOLUTION TO RUNAWAY PRODUCTIONS

Because of the awesome impact on the local community by CARIT™ donated dollars displacing tax dollars, and the efficiency of those dollars compared to the high overhead tax dollars, we intend to seek legislation at the state and federal level to designate the CARIT™. Program a specific financial structure for tax purposes.  As such, funds invested and fully participating in a CARIT™ concept project would be tax sheltered, and the profits of those invested funds would be tax credits.  In addition, all persons or corporate participants in the project would be required, rather than requested, to participate in CARIT™

This legislation would encourage other corporations to adopt the CARIT™ concept. Wide spread acceptance of such a program would be mandated by investors, stimulating the economy as never before.  This is why the Republican Party legislators I have talked to are anxious to champion this concept.

Such acceptance would also cause an enormous amount of dollars to replace tax dollars that could be better spent elsewhere like the National Debt.  Funding for existing programs would be maintained, if not enhanced, and is why Democratic Party legislators I have talked to are anxious to champion this concept.

Slow to see the light are the unions, and organizations that have to beg the lawmakers to pass bills to provide incentive programs every few years, as a carrot to attract projects here. They fail to realize that our CARIT, is far more attractive to investors and producers than the incentives they have worked so rigorously and admirably for. To quote a local union leader, “We will never support any program that requires our members to give up their money”. Even though all participants get it all back at tax time! They are like the monkeys in SE Asia that are hunted and eaten by the mountain people. They are quite easy to catch. They put peanuts in a hole in a tree. The monkey reaches in and grabs hold of the peanut, making a fist, and won’t let go. The mountain people come by with a club and that monkey dies because he refused to let go of the peanut. It’s time to let go of the peanut!!! CARIT does not threaten their incentive programs; it enhances it. This is a program on the Federal level. States with state income taxes can adopt it into their tax code as well, or not. It does not compete or is intended to replace state incentive programs.

Another important aspect of this legislation to the CARIT™ program is that it would give us a way to compete with the Canadian government’s policy of subsidizing its motion picture industry.  A policy that has done grievous damage to the employment opportunities of American actors and film crews because of so many productions defecting to the North.  Why the Canadian taxpayer puts up with such a policy I don’t know, but the American taxpayer naturally, would never stand for it. But this legislation would allow us to subsidize our own film industry, and only those of us in the industry would be paying the bill, not the taxpayer!  I believe that this employment of CARIT™ would not only let us compete with Canadian policy, but would lure back to the U.S., jobs previously lost to it! 

While I expect unprecedented bipartisan support for CARIT™, I would like to go before Congress and be able to point to our region and show them how successfully we have been impacted by the CARIT™program.

Therefore, it is the intention of Highland Light Productions to produce three features under the CARIT program, then go before Congress to make CARIT an entity for tax purposes in which all investments in CARIT projects that fully participate in the program are deemed tax credits as well as the profits of those investments that are immediately re-invested in any other CARIT project. Not only is it a great business concept, but also we’ll have the evidence to prove it.P

I am honored for your interest in the Highland Light Productions and the CARIT Program. I urge you to join us in bringing new life to our communities economy and helping the Northwest film and video industry take its place as the most financially as well as visually wonderful place to shoot. Thank you.

Alexander MacKenzie
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